2008-2011 INSTITUTIONAL STRATEGIC PRIORITIES 
Community, Decision-Making, Diversity, and Environment

COLLEGE COUNCIL ACTIVITY
Friday, May 16, 2008
DIRECTIONS: 

1. Break into groups of three

2. Assign a writer

3. Assign a reporter

4. Review the DRAFT 08/11 Strategic Priorities for Community, Decision-Making, Diversity and Environment

5. Write your groups feedback on the sticky pads in front of you
6. Place your feedback on the large flip charts you see positioned around the room today when you are ready

7. Get ready to share one positive and one constructive remark on at least one strategic priority you reviewed today

BREAKOUT GROUPS: 

10 minute discussion 
5 minute wrap-up and post

10 minute group report out

Questions to ask ourselves during breakout sessions about the strategic priority language you are going to review today: 

· Is this a three-year priority or an activity? Explain why you came to your decision.
· Is it strategic, measurable, achievable, realistic, time-bound within the three-year time-frame?

· Could more than one division or program see themselves in the priority the way it is written?  If no, what needs to be changed to make it clearer? 
· List the names of programs you see potentially “seeing” themselves in the strategic priority.  

· Does the way in which the strategic priority is written inspire you?   If yes or no – why?
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